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5. Q&A Dialogue (20’)
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SDGs are 
interconnected 
as a system



To achieve the Sustainable Development Goals by 2030 

and avert climate change, we need 

Systems Change, not incremental change.

To realize systems change, we need 

Systems Thinking, not silo thinking.
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From Silo to 
Systems Thinking
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From siloed action to systems impact
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Systems Impact Multi-Family Office (SIMFO)

SIMFO is a systems change company.

We partner with business, finance, civil society, and government to catalyze 
systems change towards a regenerative and inclusive economy.

We are an ecosystem builder. 

We combine systems design, community building, and blended finance to help 
stakeholders shift from silo-thinking to collective action in climate change, 
systems education, creative culture, and regenerative finance.
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We need Systems Impact Investing 

where investors & funders see themselves 

as part of the larger ecosystem 

and invest with a “systems-lens”.
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FINANCE 4.0: Systems Impact Investing

SOURCE: OTTO SCHARMER
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Silo Action Interdependence Purpose Whole-System Our Impacts

SIMFO’s Systems Design Process

Internal Stakeholders External Stakeholders



Costa Rica’s Osa Peninsula is one of the five most biologically diverse 
ecosystems on Earth. It houses 2.5% of world’s biodiversity. 

Since 2015, Regenerative Economy Lab (REL) and local leaders have 
been developing a regenerative blue/green economy model and 
systems financing approach to advance conservation and sustainable 
development in the Osa. REL and its partners seek to learn how to 
create a thriving economy and community that enhances the health of 
the rainforest and marine ecosystems.

SIMFO is partnering with Regenerative Earth and 
the Regenerative Communities Network to 
develop a systems financing approach for building 
a regenerative rainforest economy.

Case Study

Osa Regenerative Economy Lab
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Rapid Unsustainable Growth Scenario in 2030

Source: INOGO

With the threat of 
unsustainable palm oil 
expansion, wildlife 
poaching and logging, 
and mass tourism 
development, Osa is at 
risk of unsustainable 
growth.
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Systems mapping was used to analyze the system 
dynamics of the region, identify root causes and 
potential leverage points for collective action.
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Systems financing integrates 
various financing instruments to 
catalyze systems change 
towards a regenerative economy
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GSG Impact Ecosystem Map
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